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T H E  I N I T I A L  P L A N
As a result of the work of a Long-Range
Planning Committee formed in 2003 to
address the needs of our parish, the Parish

Pastoral Council, School Board of
Trustees, and Parish Finance Council
approved a $6.5 million Capital Campaign
for St. MaryÕs Parish in January of 2004.
The priorities of this campaign were out-
lined by resolutions passed by these groups
and included: Renovation of Marian Hall
and the Duke of Gloucester entrance-
$2,300,000; Purchase and Development of
Property adjoining St. John Neumann -
$1,550,000; Land Acquisition fund for
Fields and Fine Arts -$2,400,000; Master
Architectural and Engineering Plan -
$250,000; Total- $6,500,000.

N E W  O P P O R T U N I T I E S ,
N E W  C O S T S
In June of 2004, an interim progress report
on the master plan was presented to the
facilities committee, School Board of
Trustees and Pastoral Council.  This report
contained recommendations which repre-
sented significant expansion of the original
campaign priorities for the Marian Hall
renovations.  The expanded project would
involve building a new two-story addition

which would provide 14,000 sq ft of new
space and renovation of 3,200 sq ft of exist-
ing space.  This would provide new class-
room and office space, new food service
expansion, expanded fitness and training
areas and locker rooms, enlarged hallways
entering and within Marian Hall, additional
storage space for the stage and a master
control room for stage lighting, sound and
video.  Renovated areas would provide a
new larger lobby area, new restrooms,
expansion and handicap access for the stage,

and upgrades to Marian Hall to provide
maximum seating capacity and new finish-
es.  The cost for the expanded priorities was
estimated to be an additional $3 million,
bringing the cost of Marian Hall and relat-
ed expansion from $2.3 million to $5.3
million.  The expanded campaign priorities
were unanimously ratified by the Parish
Pastoral Council, School Board of Trustees
and the Financial Council, raising the even-
tual target to $9.5 million while focusing

on the initial goal of $6.5 million needed to
move the projects forward.

Between the time that these expanded pri-
orities were approved and actual bids were
received in the late Spring of 2007, construc-
tion costs were escalating at a rapid pace.
The cost of the renovations to Marian Hall
and school expansion project grew consid-
erably, due not only to the rise of construc-
tion costs, but also to the unanticipated
complexity of working within existing
foundations and within a continuous use
environment.  Bids were received in excess
of $11 million, substantially more than the
anticipated $5.3 million, and were consid-
ered to be prohibitive. The decision was
made to meet the goals which were attain-
able using current contributions.

Clockwise from the top: The newly 
renovated Marian Hall stage, St. MaryÕs
Turf Field, and new parking at St. John
Neumann.

I
f you have found it easier to 

get a parking space at St. John

Neumann, if you cheered on

the football team during the

homecoming game at St.

MaryÕs Turf  Field or if you

attended the fall production

of ÒThe CrucibleÓ or the cho-

rusÕ Christmas play in Marian Hall, you

know the positive impact that the campaign

has had on our parish community. What

you may not know is that these improve-

ments are a result of planning that began

four years ago with a plan and vision that a

team of committed parishioners, parents and

employees are implementing to most effec-

tively utilize your campaign contributions.



W H AT  H A S  B E E N
A C C O M P L I S H E D  
In planning the approach to the construc-
tion, the Parish Facilities Committee
determined that the appropriate sequenc-
ing of work should begin with the essen-
tial upgrades to Marian HallÕs infrastruc-
ture. Phase I of the work in building was
completed this Summer.  New electrical
service and a new fire suppression system
were installed.  The stage area was
expanded, adding stairs to the front and a
small structure behind the stage to house
the new air conditioning unit and provide
much-needed storage for stage produc-
tions.  With this work completed, we
have approximately $1 million of funds
raised available to be used towards Phase
II projects and costs related to continuing
the campaign. Over the next few months,
the Facilities Committee is looking at a

revised scope of work in Marian Hall to
include the highest priority needs. The
committee envisions these to include a
new kitchen and servery, an interior
facelift of Marian Hall, improved lighting
and sound system, upgraded weight room
and locker room, renovated main hallway
(trophy area), and upgraded Duke of
Gloucester entryway.  We will report on
their recommendations in the next cam-
paign newsletter.  Additional work to
complete the Marian Hall project is
expected to occur over the next two 
summers.

The second priority project, the park-
ing and alternate entrance project at St.
John Neumann, was completed this
Summer.  This included purchasing the
adjoining property, adding 100 new park-
ing spaces and an additional entrance to
the facility.

When available land at an acceptable
cost had not been identified, the funds
received for fields were diverted with per-
mission of the donors and new funds were
solicited to construct an artificial turf field
at St. John Neumann.  St. MaryÕs Field in
honor of Robert A. Pascal was officially
dedicated on August 25, 2007, and the
Field Hockey, Boys and Girls Soccer, and
Football Teams have been playing with
pride on the new field this Fall.

Campaign Chair Jim Mandrin shares,
ÒWe have raised just over $6 million and
attained many of the original priorities
producing very positive results for our
parish family.  Katherine and I thank you
for your participation in making these
wonderful projects become a reality and
count on  your support and prayers as 
we work to bring this ambitious campaign
to a close.Ó

F I N A N C I A L S  A S  O F  1 / 1 5 / 0 8

Revenue

Marian Hall 583,721

Turf Field/SJN Parking 1,544,729

General Campaign 4,016,739

Total Contributions $6,145,189

Expenses

Marian Hall                    1,147,679

Turf Field and Parking 2,590,834

SJN Land Acquisition      749,000

Facilities Master Plan    107,285

Campaign Cost               687,176

Total $5,281,974

Balance Available for Phase II  $863,215

F I E L D  D E D I C AT I O N
August 25, 2007 marked an important
milestone for St. MaryÕs.  On a very hot
Saturday afternoon, more than 300 fami-
lies and friends of the Saints attended the
dedication of St. MaryÕs Field.  This beau-
tiful field was dedicated in honor of major
funder Robert A. Pascal.

A festive tent adorned with royal blue
and white balloons was the gathering place
for an interlude by the Musical Voices of St.
MaryÕs and welcome by our pastor, Fr. John
Kingsbury, C.Ss.R., followed by a program

featuring remarks by Ed Mullen, President
of the Royal Blue and Ken Ochs, President
of the St. MaryÕs Athletic Association whose
organizations are so supportive of St. MaryÕs
High School sports. Student speakers Matt
Lamon Õ08 and Caroline Cochran Õ08 both
spoke eloquently of the renowned Saints
spirit, the pride this field has brought to our
student body, and the impact this beautiful
new facility will have for generations of St.
MaryÕs athletes.

Following remarks by the Chairman of
the Renewing the Light Within Uscam-
paign, Jim Mandrin, guests were invited
onto the field for the blessing by the
Most Rev. Mitchell Rozanski, Auxiliary

Bishop of Baltimore followed by light
refreshments.

This beautiful new field with its distinc-
tive Fleur de Lis at its center will be a won-
derful source of pride for our community
for many years.  We thank all of the sup-
porters whose generosity made St. MaryÕs
Field a reality.

Above: The Pascal family and Campaign
Chair Jim Mandrin flank the sign nam-
ing the field in Mr. PascalÕs honor. 
Left: The Most Rev. Mitchell Rozanski
blesses the field accompanied by 
scholar-athletes, Matt Lamon Õ08 and
Caroline Cochran Õ08.


